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Learning objectives:
1. Basic overview of Healthy Start( 

HS)– including reasons for 
coalitions.

2. Importance of HS Screening.
3. What is FIMR and why is the 

the foundation of Healthy Start?
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Prenatal & Infant 
Health Care Delivery System

The legislative intent of Healthy Start is to 
assure that all pregnant women and all 
infants in Florida have access to the 
health care and services necessary to 
reduce their risks for poor birth, health, 
and developmental outcomes.



Prenatal and Infant Health Care 
Delivery System

Two primary laws related to Healthy Start:

� F.S. 383.011 – Administration of 
maternal child health programs

� F.S. 383.216 – Community-based 
prenatal and infant health care



Healthy Start System 
Components

� Healthy Start community-based prenatal 
and infant health care coalitions

� Healthy Start universal prenatal and 
infant risk screening

� Healthy Start care coordination and 
services 

� MomCare 
� Available in all areas of the state



The Healthy Start Coalition

� Coalitions were a key feature of the Healthy 
Start legislation (Chapter 383.216 FS).

� Rationale: Infant mortality is a community 
problem. It requires community involvement 
and the development of local solutions.

� Coalition purpose: unify communities around 
issue and mobilize resources.



The Healthy Start Coalition

� Healthy Start Coalitions are different

� Legislatively defined:

� Membership 

� Mission

� Scope of authority and 

� Accountability



Community-based prenatal and 
infant health care coalitions

An alliance of private and public individuals or 

groups organized to assess needs, prepare 
plans, build community support, and ensure 
that services are sufficient, within available 
resources, to promote and support the health 
and well-being of pregnant women and their 
infants.



Healthy Start 
Coalitions
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The Healthy Start Coalition

� Specific tasks given in statute/rule to Healthy 
Start Coalitions:

� Develop Service Delivery Plan to ensure adequate 
and appropriate system of care

� Organize local provider network to deliver care

� Allocate state, federal & local resources

� Evaluate effectiveness of services

� Establish broad-based community support to 
address needs

� Implement quality assurance system





MomCare/SOBRA

� Care management for Medicaid pregnant women
� Assistance with choosing a health care provider
� Assistance with obtaining appointments
� Referrals to WIC and Healthy Start
� Help with any special needs
� Referrals to community resources
� Health information for the family
� Assistance with pediatrician for the baby
� Help with obtaining health care coverage for the 

baby and Family Planning Waiver services for the 
mother. 



The Healthy Start Risk Screen

� Healthy Start Prenatal Risk Screen 
designed to identify women at 
increased risk for preterm or low birth 
weight infants.





The Healthy Start Risk Screen

� Infant risk screen designed to identify infants 
at increased risk of post-neonatal mortality

� Post-neonatal mortality is the number of 
babies who die between 29 and 365 days of 
life per 1,000 live births.

� Post-neonatal mortality reflects the health of 
the newborn and reflects the health status 
and treatment of the pregnant mother and 
infant after birth. 





Healthy Start Care Coordination

� Risk identification, explanation and 
notification of available services

� Health information and education

� Assessment of service needs

� Care coordination 
-Family Support

-Modeling behavior
- Referrals

- Linkages
-Home visiting



Other Healthy Start Services

� Childbirth education
� Breastfeeding education and support
� Psychosocial counseling
� Tobacco cessation counseling
� Parenting education and support
� Developmental screening
� Family Support Planning
� Interconception Education and Counseling
� Nutrition Counseling



FIMR (Fetal and Infant Mortality Review)

� National FIMR began in 1990 as a collaborative effort between the 
American College of Obstetricians and Gynecologists and the Federal Maternal 
and Child Health Bureau. 

� Since it was first introduced in the late 1980's, Fetal and Infant Mortality 
Review (FIMR) has been a dynamic, community process. FIMR has enjoyed 
continued growth and refinement as more communities have used it. Today, 
there are over two hundred FIMR programs. 

� Different types of agencies sponsor the FIMR program including city and 
county health departments, local hospitals, regional perinatal centers and 
community based maternal and child health coalitions.

� Florida adopted the FIMR model in 1992. Many of the state’s Healthy Start 
Coalitions have been contracted by the State of Florida to implement FIMR 
locally. There are twelve FIMR projects statewide organized under Florida 
Statutes 766.101 and funded by the State of Florida Department of Health.



FIMR (Fetal and Infant Mortality Review)

FIMR is: 

� A strategy to close the gap in health disparities at the community level 

� A timely and valuable source of information about changing health care systems 
and how they affect real families trying to access them 

� A form of continuous quality improvement that allows communities to assess the 
performance of systems and the impact of changes in those systems 

� A voice for local families who have lost their baby 
� A tool that helps local health officials implement policies to safeguard families 

� FIMR Projects are countywide efforts to better understand the issues associated 
with fetal and infant mortality and morbidity and to develop strategies that 
improve perinatal systems of care, locally and statewide.

� FIMR identifies strengths and areas for improvements in overall services systems 
and community resources for women, children and families. FIMR also provides 
direction towards the development of new policies to safeguard them.
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